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1. Purpose of Report 

1.1 To update the LSP Board Members on history, progress and current status of Project 
Rainbow and to summarise its impact in the Watton area. 

 

2. Recommendations 
 
 It is recommended that the LSP Board: 
 
2.1 Note [for information purposes] the contents of this report. 
 
2.2 Consider ways the Board can support Project Rainbow to secure the future of the      

project 
 

 

3.  Background  

3.1 History 

3.1.1 Recognising the difficulties in engaging with young people some seven years ago, 
the then Town Council of Watton were instrumental in establishing a voice for local 
youth in the shape of the Wayland Youth Council. They have tried on a number of 
occasions to establish play areas and facilities in Watton but have often run into 
difficulties with local residents resisting such facilities in their immediate area for 
obvious reasons. This has led to frustration on the part of the Youth Council and has 
been the source of resentment by many young people of the area.  

 
3.1.2 In 2006 and 2007 members of the Youth Council with the aid of the Wayland 

Partnership and others attempted to provide a Kick Wall on the field to the rear of the 
Youth & Community Centre in Harvey Street. This was resisted by very vocal 
representatives of nearby residents and led to a great deal of unrest and bad 
publicity for all concerned. It was during this period that the seeds of Project 
Rainbow were sown.   

 
3.1.3 The Wayland Youth Council approached Mr Paul Adcock and Mr Julian Horn, both of 

whom were born and brought up in the town and trade on the High Street, to see if 
they could help deliver better facilities for young people. They recognised that there 
was never going to be a satisfactory outcome and radical thinking was needed.  

 
3.1.4 Some of the key points taken account of were:  
 

• Through lack of planning foresight and regulation in the past, development adjacent 
to the Youth Centre field has precipitated a situation that makes any kind of (noisy) 
play there likely to generate (not unreasonable) complaints and would never be 
acceptable to residents. 

• Children today generally are more sophisticated in the play needs and the “Youth 
Club” of the 1960’s and 1970’s is not so relevant today as it was. As a result the 
facilities at the Youth and Community Centre, however judged, are not fit for the 
needs of today’s young people.  

• Today’s young people often like to just “hang about” or “chill” and prefer to be at the 
centre of town where shops and businesses are located, leading to the perception of 
intimidating crowds and anti-social behaviour by shoppers and businesses. 



• There was a strong feeling amongst the younger people that they were not being 
listened to and could see no benefit in engaging with the democratic process.  

 
Project Rainbow:  
 
3.1.5 Many months were spent developing a two pronged scheme to address the absence 

of both social and recreational facilities for young people who had expressed a strong 
desire for a Town Centre drop-in and a broad range of adventurous and exciting play 
activities based away from residential areas.  
 

3.1.6 The Project planned to purchase a former Doctors’ Surgery in the centre of Watton 
for adaptation into a drop-in centre. Located in an area where youngsters already like 
to hang around, its primary role is to provide a safe managed environment where 
young people can meet and socialise. 
 

3.1.7 On completion, the building will house a large meeting room for youngsters to 
socialise with a coffee shop atmosphere, a café serving refreshments, snacks and 
light meals, a games room with pool, table tennis and air hockey, a semi professional 
recording studio and band practice room, computer gaming, a small fitness room, 
make over room for girls, and two offices for external agencies such as Connexions 
and drugs advice to meet with young people in an environment they are comfortable 
with. 
 

3.1.8 The second prong was to construct a large activity centre, ‘The Barn’, on the outskirts 
of town. The internal design concepts of The Barn provided a flexible use facility for 
sports, the arts and recreational activities; some of which take place on the streets at 
present e.g. Skateboarding & BMX, and new opportunities such as roller and ice 
skating, climbing, caving, problem solving, performance arts, music and cinema. A 
key design feature is outdoor staging for summer evening concerts etc. 

 
Project Delivery 
 
3.1.9 It was planned to finance the bulk of the project through a land deal using the land 

held in trust and agreement to this was sought and obtained from the town, the 
Charity Commission and the Trustees. However the deal fell through as a result of 
the credit crunch which was then beginning to make itself felt. To compensate for 
this, a bid to the “myplace” fund appeared to be our best hope in a deteriorating 
economic situation.  
 

3.1.10 The myplace scheme aims to deliver world class youth facilities driven by the active 
participation of young people and their view and needs. It is not Lottery funding but 
money from central government administered by the Big Lottery Foundation.   
 

3.1.11 Considerable time, effort and expense was spent in developing what was generally 
considered to be a very strong bid to the government funded myplace scheme. An 
imaginative bid in the sum of £4.85m was prepared and submitted with the support of 
Breckland Council and Norfolk County Council but was ultimately unsuccessful. 
 

3.1.12 Whilst awaiting news of the myplace bid, in November 2008 the project team decided 
to lease the old surgery and start work on bringing the building into use. Some of the 
“target audience”, the young people who spent a great deal of their leisure time 
hanging around the High Street, worked incredibly hard in cleaning and clearing the 
building which had stood empty for well over a year. 
 

3.1.13 A bid to the ‘Awards for All’ fund for just under £10,000 was successful and paid for 
much equipment and furniture, while money raised locally was used to repair and 
bring the building up to a standard suitable for its intended use.   

 



 

3.2 The Present Situation 

 
3.2.1 An SLA with Norfolk County Council’s Children Services has allowed us to open 2 

nights a week (Monday and Thursdays) with two professional youth leaders and 3 
volunteers in attendance each evening.  

 
3.2.2 Since opening, attendance has been averaging 30 to 40 young people each of the 

two nights we are open. Those attending can enjoy pool (2 tables), table football, 
table tennis, Wii video games, and Karaoke. The original waiting room is now a large 
meeting room with good quality leather furniture and tables where users can “chill” 
with their friends while watching music television on a wall mounted large screen TV. 
There is a tuck shop serving the usual refreshments and games such as monopoly 
and cards etc. (which surprisingly are used!) 
 

3.2.3 The young people are also working on bringing a fitness and makeover room into 
being as well. In addition they have organised litter picks and have formed 
themselves into a focus group to take forward ideas for fundraising and interacting 
with older generations. 
 

3.2.4 On Wednesday 13th May, we launched the “Not so young as we used to be youth 
club” for older generations to make use of the facilities during the day. This is the 
prequel to a longer term plan to bring old and young together in an environment that 
is familiar and comfortable to them both. 
 

3.2.5 The Wayland Youth Council have been brainstorming ideas for intergenerational 
activities and the following suggestions have been put forward already: 
 
 “Young people helping the older to understand. . . 
1. How to use a mobile phone 
2. Social Networking (Facebook – MSN) this way they can keep in contact  
3. Computing 
4. Getting together with digital cameras 
  
The older people could help the young 
1. Cookery – my lot love baking and are always trying to ice cakes but could benefit 
from being shown properly 
2. Old traditional recipes, that mum couldn’t teach them 
3. Flower arranging, young girls seem to be interested in this 
3. Bowls – Unbelievably young people who have a go like it 
4. Teach the young people old dances such as the jive, jitterbug, and twist (as 
advisors not demonstrators) 
  
Classes they could do together – suitable activities for both 
Jewellery Making 
Pottery 
  
Finally if there were an old retired music teacher amongst the older generation, 
somebody who was used to working with kids - wouldn’t it be cool to have a modern 
day choir (like the sister act film) backing tracks could be used instead of 
instruments, and they could go out to events on behalf of the Surge.” 
 

3.3 The Future 
 

3.3.1 At present we have a facility that is, by any judgement a great success and which 
has enjoyed the support of many agencies. Without doubt it has made, and is 
making, a difference to the lives of many of our most challenged – and challenging - 
young people.  
  



3.3.2 We still need to secure the building and raise money to improve the facilities on offer 
and increase our opening hours. In these difficult economic times, Breckland and 
Norfolk Council have only very limited resources and no money to be used as capital 
funding for the project. At present most of the resources of the Lottery are being 
directed towards the 2012 Olympics.  
  

3.3.3 We had hoped is to submit another, reduced and reshaped but much improved, bid 
to a planned second round of the myplace fund. Unfortunately in May this year, 
when details of the second round were announced, it became clear that most of 
Norfolk was to be excluded from bidding, leaving us with very few options. 
 

3.3.4 We still have the original vision and the continuing and overwhelming support of the 
community and we believe this is a project worthy of support. At this time we are 
urgently exploring ways of securing the building which will cost in the region of 
£350,000 but we also want to take the building to a world class youth facility. 
 

3.3.5 We have learned the lessons of the failed bid to myplace and we want to produce a 
bid package of exceptional quality to take to potential funders. To help us in this we 
have approached a design agency; ADP Projects (see presentation slides) for help 
in bringing together a design package.  
 

3.3.6 They have proposed to us a programme of work to help us create that design but the 
cost is around £5,500. We think that we may need to spend another £2,000 to 
complete the job properly. Their track record is one of exceptional design and our 
initial consultations with them have led us to believe they can help us achieve our 
aims.  

 

4 Reasons for Recommendation(s) 

 

4.1 Through Project Rainbow, the young people of Watton and the surrounding villages need 
the support of the LSP Board to help secure the future of the Surge by showing they 
have built partnerships and are recognised as a serious force.  

4.2 By delivery of the project the team expect to reduce anti-social behaviour, improve cross 
generational activities and relationships and bring about an overall reduction of crime in 
Breckland both immediately, but more importantly, in the future by helping turn young 
people away from activities that will inevitably lead them into a lifetime of crime.   

 

 


